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Abstract: Practice has shown that big data technology can empower the management process. As an important pro—-
ject in the complex high—end program of commercial aircraft development, the commercial aircraft MOCY test pro-
ject will generate a large amount of project management data during development. Therefore, it is necessary to
study how to use big data technology to promote such projects to achieve project objectives. Based on the characte—
ristics of the MOCD test project under the commercial aircraft development program and its demand for big data
management, this article conducts study on the MOCY test project from multiple aspects such as architecture plan-
ning, data acquisition and storage, data cleaning and processing, analysis mining, and visual display, combined
with big data technology processing processes and methods. The results show that establishing a quantitative visual
model for MOCY projects through big data technology can provide the necessary help for the project managers to
master the overall situation of the project, locate the root causes of problems, and identify potential risks of the proj-
ect.
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warnings.warn(
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using version 1.2.1. This might lead to breaking code or invalid results. Use at you
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warnings.warn(
Building prefix dict from the default dictionary ...
Loading model from cache C:\Users\86150\AppData\Local\Temp\jieba.cache
Loading model cost 1.076 seconds.
Prefix dict has been built successfully.
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